
Groups Vs. Teams 
 Adapted from Katzenbach:  The Discipline of Teams 

•  Strong, clearly focused leader 

•  Individual accountability 

•  Group’s purpose is same as 
leader 

•  Individual work-products 

•  Runs efficient meetings 

•  Measures its effectiveness by 
its influence on others 

•  Discusses, Decides, Delegates 

•  Informal Structure (org culture) 

•  Shared Leadership Roles 

•  Individual and Mutual 
Accountability 

•  Specific Team purpose that the 
team delivers 

•  Collective work products 

•  Encourages open-ended 
discussions and active problem-
solving meetings 

•  Measures performance directly 
by assessing collective work-
products 

•  Discusses, Decides, and does 
real work together 

•  Formal Structure (codified) 

Groups Teams 



The Team Performance Curve 
 Katzenbach and Smith, The Wisdom of Teams, p. XXIII, 2003, Collins 
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Climbing the Y 
Adapted from Katzenbach and Smith, The Wisdom of Teams 

Single-leader  
Unit Discipline 

Real Team 
Unit Discipline 

Single-leader  
Unit Discipline 

1. Understandable Charter 
2. Good Communication 
3. Defined Member Roles 
4. Time Efficient Process 
5. Reasonable Accountability 

1. Individual goals add up to  
Group’s purpose  
   (performance outcome) 

            2. Members work mostly on  
              individual tasks that match their 
                skills 

                        3. Work Products (outcomes)  
                          are mostly individual 

                                  4.  Rigorous working  
                                     approach driven by 
                                           leader 

                                           5 Strong Indiv 
                                                Accountability 

                  1. Compelling performance purpose 
                 Exceeds sum of indivdual goals 

               2. Members work jointly to  
        integrate complementary talents 
       and skills 

    3. Work products (outcomes) 
   are mostly collective or joint efforts 

 4.  Adaptable working  
 Efforts shaped and  
 Enforced by members 

 5.  Mutual plus  
 Individual  
 Accountability 

Effective Groups 

Performance Units 

Relationship-formed and based 
No accountability 

Performance is Serendipitous 
Mutual interest but not necessarily mutual self interest 

Raw Group 


