_t Strategy Map: 2002-2007

TARGET VISION: 5,000 MISSIONS, 3,100 PILOTS, § STATES, 1 WING PER STATE, 3-5 CHAPTERS PER STATE

GUIDING PHILOSOPHIES: ZERO GROWTH BEYOND DOLLAR RESOURCES, CHAPTER DRIVEN,
HQ SUPPORTED, GROW TO MEET 50% OF NEED IN 5 STATES FROM 7 8% TODAY
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Stirategy. Map
EYE 2004-2008

Mission: Delivering professional vision rehabilitation and habilitation services
Guiding Philosophy: Benchmarked organization, Funded growth, Community
owned, Flexible high tech delivery, Expanded Central Florida service base

g Branding
50% known by visually impaired
90% known by human service organizations
75% known by vision professionals and doctors
increase of 2% per year in recognition
by general public.

Create a
Marketing
Plan

Create a
Volunteer Plan

Transportation Services
Are Self-Supporting

Create a Transportation

Plan
5 Community Owned;

Fully Implement _ :
> Staff Support Strategic Board Leadership

New Board Structure

Create New Board
Governance Structure

-

Comprehensive, lifespan, highly effective,
cutting edge, collaborative service delivery to at least 100,000 persons,
especially minorities (direct & indirect services)

Develop New
Service Delivery
Strategy

Centralized admin facility

e » (with Flexible adequate Instructional space

Facilities Plan

Enhance - is an
HR Structure Employer of Choice
$1,000,000
n Endowment

Enhance Implement Planned

Fully Implement

Raising More
Money Plan

Benchmark Indiv
Giving $150,000

Development Plan

Increase Ind Giving to
$225,000

Giving Program

Increase Ind Giving to
$337,500

Secure 10

Major Gifts <
Increase Ind Giving to

$506,250

2007

Funded Capital Needs
And at least 3 mos reserves

Comprehensive Funding
Program (at least 50%
secured)

2008
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Student Academic Commumnity
Leadership Excellence Service




